Millennium Development Authority (MIDA)

MINUTES OF THE PUBLIC OPENING OF BIDS

RACE TO RETROFIT AND RENEWABLES PROGRAM (CONTRACTORS) — PHASE 1

BID REF.: 5620200-01/IFB/CB/11/18

HELD AT THE MiDA BOARD ROOM, 4™ FLOOR, HERITAGE TOWER, ACCRA, ON

25" JANUARY 2019 at 10:10 Hours

1.0 PRESENT

MILLENNIUM DEVELOPMENT AUTHORITY (MiDA)

e John Boakye Chief Financial Officer

e Sylvester Ayayee Ashong Energy Efficiency & DSM Manager
o Kwabena Amponsa-Debrah Procurement Officer

e Robert Adongo Procurement Officer

CHARLES KENDALL & PARTNERS (CKP)

e lan Stewart Procurement Agent Manager
e Kwasi Ansu-Tutu Senior Procurement Specialist
e Francis Baffoe-Ashun Procurement Expert

CONSULTANTS/REPRESENTATIVES

The Attendance Register is attached as Annex 2.

2.0 OPENING

The Procurement Agent Manager opened the meeting at 10:10 hours and welcomed all present,
thanking them for attending the Meeting.

3.0 AGENDA FOR THE MEETING

The Procurement Agent Manager then outlined the Agenda for the meeting which was to:

Inspect the Outer Bid boxes/envelopes to ensure all were present against the Bid
Submission sheet*;

Open the boxes/envelopes to ensure that the Bids were securely sealed;

Open, number and date stamp each of the Bid submitted by the due date and
time;
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¢ Read out the Bid Prices; the Bid Security provided; whether there is Power of
Attorney provided; and the Bid Form signed to the hearing of all present;

o Allow Bidder representatives to confirm read-out prices; and

e Record the Minutes of the Public Opening of Bids which will then be circulated to
all Bidders who submitted Bids before the deadline for the submission of Bids.

* Messrs Atlantic Climate Control Ltd submitted documents without putting them in
envelopes or boxes as requested in the Bidding Document.

4.0 OPENING OF BIDS

The Bids were opened and Prices read out and recorded. This is attached as Annex 3

5.0 CLOSING

The Procurement Agent Manager gave a firm assurance that MiDA and the Procurement Agent
would ensure that the Evaluation Process was undertaken by an independent Evaluation Panel

and the outcome communicated to all Bidders as soon as possible.

The Meeting closed at 11:12 hours with thanks to the participants.
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ANNEX 1

PUBLIC OPENING OF BIDS FOR THE
RACE TO RETROFIT AND RENEWABLES PROGRAM (CONTRACTORS) -

PHASE 1

BID REF.: 5620200-01/IFB/CB/1118
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ANNEX 2

PUBLIC OPENING OF BIDS FOR THE
RACE TO RETROFIT AND RENEWABLES PROGRAM (CONTRACTORS) —PHASE 1
BID REF.: 5620200-01/\FB/CB/M1/18

RECORD OF EID PRICES AS READ-OUT (25 JANUARY, 201 9)
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PUBLIC OPENING OF BIDS FOR THE
RACE TO RETROFIT AND RENEWABLES PROGRAM (CONTRACTORS) — PHASE 1
BID REF.: 5620200-01/IFB/CEB/11/18

RECORD OF BID PRICES AS READ-OUT (25 JANUARY, 2019)
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PUBLIC OPENING OF BIDS FOR THE
RACE TO RETROFIT AND RENEWABLES PROGRAM (CONTRACTORS) — PHASE 1
BID REF.: 5620200-01/IFB/CB/M1/18

RECORD OF BID PRICES AS READ-OUT (25 JANUARY, 2018)

LOT 3 - REAL TIME ENERGY MONITORING SYSTEM (RTEMS)
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PUBLIC OPENING OF BIDS FOR THE
RACE TO RETROFIT AND RENEWALS PROGRAM (CONTRACTORS) — PHASE 1

BID REF.: 5620200-01/IFBfCE/11/18

RECORD OF BID PRICES AS READ-OUT (25 JANUARY, 2018)
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PUBLIC OPENING OF EIDS FOR THE
RACE TO RETROFIT AND RENEWALS PROGRAM (CONTRACTORS) — PHASE 1
BID REF.: 5620200-01/IFB/CE/11/18

RECORD OF BID PRICES AS READ-OUT (25 JANUARY, 2019)
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