Millennium Development Authority (MIDA)

SUPPLY AND INSTALLATION OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-
BUILD FOR KORLE-GONNO, KOTOBABI, KANDA & LEGON (LOT 1 & 2)

BID REFERENCE: 5140400-04/IFB/CB/03/19

MINUTES OF THE PUBLIC OPENING OF BIDS HELD AT THE MiDA CONFERENCE
ROOM, 4™ FLOOR, HERITAGE TOWER, ACCRA, ON 21™ JUNE 2019 at 10:10 HOURS

1.0 PRESENT

MILLENNIUM DEVELOPMENT AUTHORITY (MiDA)

e William Amuna Technical Controller
¢ Frank Mante Procurement Director (PD)
e Eric Asare Senior Project Manager, Primary Sub-Stations and

Commercial Projects

e Kwabena Amponsa-Debrah Procurement Officer
e Robert Adongo Procurement Officer
e Jim Owens Engineer, Project Implementation Unit
e Eugene O'Neill Engineer, Project Implementation Unit

CHARLES KENDALL & PARTNERS (CKP) — PROCUREMENT AGENTS (PA)

o Kwadwo Osei Asante Senior Procurement Specialist (PA)
e Kwasi Ansu-Tutu Senior Procurement Specialist (PA)
e Francis Baffoe-Ashun Procurement Expert (PA)

BIDDERS/REPRESENTATIVES

The Attendance Register is attached as Annex 1.

2.0 OPENING
The Technical Controller opened the meeting at 10:04 hours and welcomed all present, thanking

them for attending the Meeting.

3.0 AGENDA FOR THE MEETING

The Procurement Agent (PA) Representative, having un-pinned the Submission Form from the

Tender Box, was assisted to transport in batches the Bids to the MiDA Conference Room for the

Opening. The following procedures were adopted for the Opening:
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4.0

¢ Financial Offers were set aside, checked that they were securely sealed, and handed
over to PA un-opened for safe-keeping,

e Technical Offers were checked (for Lot 1 Bids separately, and that for Lot 2 Bids
separately) that they were securely sealed and then opened, numbered and date-
stamped each of the Technical Offers;

e Each of the Original Technical Offers was examined and the following details were
read out:

- Name of Bidder and Number,

- Letter of Technical Offer duly signed,

- Bid Security provided,

- Power of Attorney duly executed, and

- Confirmation or otherwise of Withdrawals, Substitutions and Modifications.
- No. of originals and copies were recorded.

e Each Bidder/Representative was allowed to confirm and sign the Read-out Details,
and

e Minutes of the Public Opening of Bids recorded would be circulated to all Bidders who

submitted Bids before the deadline for the submission of Bids and opened.

READ-OUT DETAILS

Read-out Details as recorded are attached as Annex 2

5.0

6.0

ISSUES

Submission Form No. 1 - Best & Crompton: Messrs. National Contracting Co. Ltd clarified to
the gathering that they gave their Bid to a Representative of Best & Crompton to submit on
their behalf, but the official indicated his Company’s Name on the Submission Sheet instead
of that of National Contracting Co. Ltd.

Messrs. Strategic Security Systems put a Letter from their Auditors on the State of their of
Financial Statements (which was un-sealed) in their Technical Bid box. This was read out for
to the hearing of all.

Messrs. TGood included their Bid Security and Technical pen drive in their Financial Bid

package which was not opened. Their Bid Security could therefore not be read-out

CLOSING

The Technical Controller, in closing, commented on the high level of responses by the Bidders. He

indicated that that the Evaluation of the Bids would take a little more time, but would be undertaken

expeditiously and the outcome communicated to all Bidders as soon as possible. He thanked

participants for their active participation.

The Meeting closed at 11:44 hours.
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ANNEX 1

PUBLIC OPENING OF BIDS FOR THE
SUPPLY AND INSTALLATION OF PRIMARY SUBSTATIONS (PHASE 1) -
DESIGN-BUILD FOR KORLE-GONNO, KOTOBABI, KANDA & LEGON
ID REFERENCE: 5140400-04/IFB/CB/03/19

REGISTER OF CONTRACTOR’S REPRESENTATIVES
| (LOT 1)
NO. NAMES CdNTRACTOR EMAIL/MOBILE
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ANNEX 2
Lot 1 — Korle-Gonno and Kotobabi

PUBLIC OPENING OF BIDS FOR THE
SUPPLY AND iNSTALLATION OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-BUILD FOR KORLE-GONNG,
KOTOBABI, KANDA & LEGON
BID REFERENCE: 5140400-04/IFB/CB/03/18

RECORD OF TECHNICAL OFFERS AS READ-OUT (2157 JUNE 2019)

LOT 1 - KORLE-GONNO AND KOTOBABI SUBSTATIONS ‘
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PUBLIC OPENING OF BIDS FOR THE
SUPPLY AND INSTALLATION OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-BUILD FOR KORLE-GONNO,

KOTOBABI, KANDA & LEGON

BID REFERENCE: 5140400-04/IFB/CB/03/1¢

RECORD OF TECHNICAL OFFERS AS READ-OUT (21T JUNE 2019)

LOT 1 - KORLE-GONNO AND KOTOBABI SUBSTATIONS
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PUBLIC OPENING OF BIDS FOR THE
SUPPLY AND INSTALLATION OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-BUILD FOR KORLE-GONNO,
KOTOBABI, KANDA & LEGON
BID REFERENCE: 5140400-04/IFB/CB/03/18

RECORD OF TECHNICAL OFFERS AS READ-OUT (21T JUNE 2019)

LOT 1 - KORLE-GONNO AND KOTOBABI SUBSTATIONS

' No Name of Bidders Letter of | Bid Security | Power of | Substitution/ | Remarks/Bidder’s
Technical Offer Provided | Attorney | Withdrawal/ Signature
signed Amount Bank (Y/N) Discounts/
(Y/N) Modification
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SUPPLY AND INSTALLAT

Lot 2 - Kanda and Kegon

PUBLIC OPENING OF BIDS FOR THE

iCN OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-BUILD FOR KORLE-GONNG,
KOTOBABI, KANDA & LEGON

BID REFERENCE: 5140400-04/IFB/CB/03/19

RECORD OF TECHNICAL OFFERS AS READ-OUT (2157 JUNE 2019)

LOT 2 - KANDA AND LEGON SUBSTATIONS

No. Name of Bidders Letter of ] Bid Security Power of Substitution/ | Remarks/Bidder's
‘ Technical Offer | Provided Attorney  Withdrawal/ Signature
signed Amount Bank (Y/N) Discounts/
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PUBLIC OPENING OF BIDS FOR THE
ALLATION OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-BUILD FOR KORLE-GONNO,
KOTOBAEI, KANDA & LEGON
BID REFERENCE: 5140400-04/IFB/CB/03/19

SUPPLY AND iNST

RECORD OF TECHNICAL OFFERS AS READ-CUT (21T JUNE 2019)

LOT 2 - KANDA AND LEGON SUBSTATIONS

No. Name of Bidders Letter of Bid Security Power of | Substitution/ | Remarks/Bidder’s
Technical Offer Provided Attorney | Withdrawal/ Signature
signed Amount Bank (Y/N) Discounts/ :
(Y/N) Modification
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PUBLIC OPENING OF BIDS FOR THE
SUPPLY AND INSTALLATION OF PRIMARY SUBSTATIONS (PHASE 1) - DESIGN-BUILD FOR KORLE-GONNO,
KOTOBABI, KANDA & LEGON
BID REFERENCE: 5140400-04/IFB/CB/03/12

RECORD OF TECHNICAL OFFERS AS READ-OUT (2157 JUNE 2019) .

LOT 2 - KANDA AND LEGON SUBSTATIONS
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